2008 Annual Meeting

October 14, 2008
/7:00 pm




Call to Order

Introduction of Board Members, Committee Chairs,
Goodwin Management and Others

Review of 2007 Annual Meeting Minutes

Committee Updates
Thanks to all volunteers
Treasurer’'s Report
Social Committee
Modifications
Landscape/Greenbelt
Communications
Security
Capital Improvements

Wrap Up / Questions / Discussion




Introduction of Board Members

President: Donna Tucker donnate@austin.rr.com or
donnactucker@att.net

Vice President: OPEN
Treasurer: OPEN
Section 1: OPEN

Section 2: Crystal Marek crystalrmarek@yahoo.com
Section 3: Jim Dailey lim.dailey@alumni.utexas.net
Section 4: Jen Johnson bob-jen@swbell.net

Section 5: Donna Tucker donnactucker@att.net
Section 6: OPEN

Section 7: Rex Bryan rex_bryan@yahoo.com
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Introduction of Committee Chairs

Modifications:
Tim Agee
Sharon Mallory
Kirvin Rogers
Carole Capwell

Pool/Amenity Center:

Landscaping / Greenbelt:
Capital Improvements:
Social:

Communications:

Safety / Neighborhood Watch:
3406 Safety Liaison:
Neighborhood Clean Up:

Sam Myers

Rick Barron
Mike Hassel

Karen Fischer
Rex Bryan
Crystal Marek
Cynthia Maguire
Kim Perez
Scott Fowler
Natalie Gulley
OPEN

simyers58@earthlink.net

rbaron_2@msn.com
mhassel@austin.rr.com

kfischer4@austin.rr.com

rex bryan@yahoo.com
crystalmarek@yahoo.com
cynthia.maguire@sbcglobal.net
kiperez@sbcglobal.net
sfowlerl21@gmail.com

W)



Introduction of Management Company

Marilyn Childress
marilyn.childress@goodwintx.com
Goodwin Management, Inc.
11149 Research Blvd. Suite 100
Austin, TX 78759-5227

Tel: (512) 502-7509

Fax: (512) 346-4873

Cell: (512) 750-2883




Management Company Responsibilities
Accounts payable for WG monthly bills
Annual dues collections/reporting
Monthly drive-throughs
Annual tree report
Fines assessed and collected
Violation notices issued and reported to board




Ant Bait Program

Common areas, front yards 2X/year spring and fall to control
fire ants

Research Pest Control uses spreaders for front yards,
common areas, greenbelts

Backyard applications using Texas AgriLife extension and
WG volunteers

Total backyard homeowners participating: 123

Thanks to Wizzie Brown, AgriLife Entomologist and volunteer co-
chairs Leslie Myers and Sue Kernan.

Wi
Wé@m



Representation at Quarterly Round Rock Mayor’s
Roundtable and participation in city surveys

Neighborhood cooperation with The Plantation —
Garage sale dates

Overnight parking - Proposed amendment to the
deed restrictions
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Thanks to all volunteers
Treasurer’'s Report
Social Committee
Modifications
Landscape/Greenbelt
Pool/Amenity Center
Communications
Capital Improvements




ETE

Manisha Toor
Mike Cuming
Mike Palmer

Nat Nadkarni




Marilyn Childress




Cynthia Maguire
Crystal Marek




Events for 2008/2009:
Halloween Festival/Food Drive (Oct 25th)
Fall Garage Sale (Nov 8th)
Cocoa with Santa (Dec 6th)
Holiday Decorating Contest (Dec 14t)
Wine and Cheese Party (Feb)
Easter Egg Hunt (Apr)
Spring Garage Sale (TBD)
Memorial Day Grill Out at the Pool (May 25%)
4% of July bike parade (Jul 4)

Volunteers are needed for the remaining eventsin 2 008/2009




Sam Myers
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Requests for approval past year:

Approved: 36
Disapproved: 3*

*one resubmitted and approved

Predominant actions requested: decks, patio covers, swimming pools,
landscaping, fencing, change trim color, arbor, playscape, sidewalk.

Committee submitted “Yard Art” regulations that were approved by the Board
this year
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REMINDERS:

Any “change” to your lot or exterior of your home may
require approval IN ADVANCE. See Art. IV, Sect 4 (page
16) of Covenants for details

Most changes are approved - unless specifically prohibited
- but proceeding with unapproved changes can be costly to
you and delay closing on sale

Homeowners are required to submit a modifications
request for roof shingle color changes BEFORE the roof is
changed
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Typical Projects Requiring Modification Approval
(not a comprehensive list)

Initial fence installation (color and design) - replacement same as original okay.
Swimming pool addition

Outside storage building addition - temporary sheds not allowed.

Fountain or statuary in front yard

Gazebo addition to backyard

Drainage modifications to front or back (example: raised beds, dry creeks)
Building a deck

Adding a gate anywhere on property

Cutting down trees in front unless dead or diseased

Adding shutters to front of house or changing color

Building a porch or adding a pergola to back patio

Changing house trim paint colors

Changing/replacing garage doors with different design or color

Setting up a playscape in back or installing a basketball goal

Adding new landscaping to front (certain trees preferred - some discouraged)




Karen Fischer




Projects Completed

(excluding regular mowing, bush trimming, and flower color
change out and irrigation maintenance)

Vine removal project

Trees pruned at the amenity center and front entrances

Shredding of tall grassy areas in all common great belt areas
(done 2x yr)

Yard of the Month (April — Oct)
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Proposed Projects To Be Done

Finish vine removal and set program to keep them maintained
Remove large number of mesquite trees from green belt

New cedar removal project to save old oaks being choked by
thirsty cedars at the base of oak trees

Program to replant trees in greenbelt where we have lost large
trees

Expanding trails and wild flower planting program

Adding landscape to front fence area when fence repair project is
complete
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Rick Barron
Mike Hassel




Year-round access to the restrooms starting this year
All pool rules will remain in effect requiring all children to be
accompanied by an adult

The pool, tennis and park areas have been a very

popular place for Wood Glen residents this summer
Frequency of janitorial service increased

Maintenance
Pool fence, water fountain, fire extinguisher (vandalism)
Alarm system repairs
Tennis Court: repaired fence (vandalism), added wind screens
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Repairs completed in 2008:
Repaint bath house and fence
Power wash masonry
Structural repairs to the building overhang
Tile and masonry repairs to the baby pool
Motion lights for the pool area
Furniture replacement

Playground repairs:

Resurface and stain picnic tables and benches.
Pressure wash playground equipment




Kim Perez




New communications committee chair
Kim Perez — kiperez@sbhcalobal.net

Communication methods
Monthly Print Newsletter
Email updates for important news
Website




Monthly print newsletter

Provided at no cost to WGPOA; supported by
advertising....insufficient advertlsmg may impact production!

Story ideas are encouraged

Resident authored content - submit by 9t of every month for next
issue
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Official Publication of the Wood Glen Property Owners Association October 2008 - Volume 2, Issue 10

Wood Glen Yard-of-the- Month Winners Wood Glen Annual Meeting

Congratulations to our SEPTEMBER Yard-of-the-Month The Annual Wood Glen Property Owners meeting will be held on
simmere: she Boclle Tocaile: o4 2403 Diogoge Dosk Thao oo Tuesday, Oct. 14 2008 at 7 p.m._All property owners are encouraged
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Email Updates

Utilized for neighborhood safety issues, important updates and
reminders

Email kiperez@sbcalobal.net with email content

Sign up for the mailing list at www.woodglen.org. We will not share your
email with anyone!

Number of email Subscribers

5001
395

400
270

300 238
200

100+

Jan-07 Oct-07 Oct-08




WGPOA Website

The WGPOA website is your resource for up-to-date
iInformation including the calendar of events, contact info,
section map, deed restrictions, modifications submission form
and much more.

www.woodglen.orq

Website will be updated soon!
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Please submit new story ideas and resident-authored
content
Submit by 9 of every month for next issue

Please sign up for the email news updates at
www.woodglen.org

Questions? Suggestions?
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Wood Glen crime issues
Spray paint vandalism
Garage thefts
Car decal thefts

Security at Amenity Center
ADT motion detector based alarm system
Motion activated lights
43 calls requiring physical response since May




Number of Alarms

12

10
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May June July August September

Total Calls: 43
Nothing found/false Alarm: 25
People in the area after closing: 14
Wild animals: 4
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Rex Bryan
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Nat Carni
Shawn Hoss
Matt Kiley
Mike Palmer
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Stone Fence
Contract with ATS for inspection and design
Geotech survey
Contract with Faulk and Double T for wall repairs
Ongoing inspection
Wood Fence
Minor wood fence repairs
Staining
Targeting replacement in 2-3 yrs
Some sections along Plantation may need replacement sooner
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Great feedback
~32% 4yrs or less, 44% 7yrs or more
~68% have children living at home

Some results in the June 2008 newsletter,
additional summary on the web page

Assets:
Hike/Bike Trails
Swimming Pool
Playscape/swings
Tennis Court
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Priorities:
Common fencing improvements

Pool improvements
Additional shading at the pool

Mailbox improvements

Covers and reconfigure for better parking/access at Amenity
Ctr

Expand/improve the hike/bike trails
Additional landscaping at entrances
Security upgrades — lighting, cameras

Covered meeting area at minimum, preferred
enclosed with HVAC
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Contract signed with Faulk Architects for master plan

Progress so far:
Neighborhood survey to identify priorities
Lot survey
Preliminary design for mailbox covers
Location identified for structure
Upcoming
Finalize mailbox cover design and cost
Bids for shading at the pool

|dentify remaining budget for building construction
Square footage
Layout
Amenities
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Wood Glen Website
http://www.woodglen.org

Board of Directors Contact Info
http://www.woodglen.org/board.asp

Wood Glen Section Map
http://www.woodglen.org/documents/sectionmap.pdf

Wood Glen Bylaws and Covenants (Searchable)

http://www.woodglen.org/documents/WG Bylaws.pdf
http://www.woodglen.org/documents/WG Covenants Restrictions.pdf

Wood Glen Modifications Request Form
http://www.woodglen.org/documents/MCC REOQUESTFORM.doc

Wood Glen Management Company
marilyn.childress@goodwintx.com




